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Abstract— The world at large today is influenced by multiple factors that drive their satisfaction level, internal contentment, 

performance, loyalty so on and so forth. The same principle is applied to the organizational culture. Employee’s satisfaction within an 

organization is a blend of manifold factors such as internal work culture, growth prospects, compensation, promotion, roles and 

authority amongst other. However, it may differ from employee to employee, organization within an industry, or organizations in 

varied industries. 
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I. INTRODUCTION 

Employees are the heart and soul of an organization. The most valuable asset of an organization in any sector is its human 

resources. Employee satisfaction is driven by varied factors that include promotion system, reward system, quality of work, 

roles and responsibilities, career development, social relationships so on and so forth [1]. One of the most critical factors in 

employee satisfaction is compensation package. It has been proven time and again that the success or the failure of any 

organization primarily depends upon the performance of the employees, which is directly related to the contentment level of the 

employees. Thus, it is crucial to understand the relationship between the compensation and job satisfaction of an employee in a 

sector. 

There is a positive correlation between compensation and employee satisfaction within an organization. This correlation has 

a substantial presence even in the education industry. Compensation has been identified as a component to attract, motivate and 

retain talented employees. As the education industry is brimming with better growth opportunities, there is a demand of highly 

qualified employees and trainers. This demand requires a comparative analysis and understanding of the compensation trends 

prevailing in the industry and the expectations of employees. The analysis will ensure a clear depiction of the impact of 

compensation on employees work efficiency and satisfaction derived from the job. A reasonable emphasis has to be paid on the 

prominence of ‘Pay and Promotion’ on the satisfaction level of teachers, professors, researchers, trainers so on and so forth. 

‘Pay and Promotion’ can be used as a tool for value creation in the organization [2]. The study of the future prospects of 

education industry in India suggests that there is an urgent need to understand the compensation expectation of employees in the 

said sector.   

 

II. LITERATURE REVIEW 

A. Significance of compensation 

Compensation is a significant determinant of job satisfaction. However the parameters of job satisfaction may vary from an 

individual’s and inter-industry perspective. It is not only triggered by internal factors within an organization but also the 

external dynamics. The internal factors may comprise of intrinsic and extrinsic rewards, benefits, job security, work place 

ambience so on and so forth. While external factors may include improving economy, stabilization of labor market is 

favourable for job seekers and such other factors. Various studies have been executed in this regard to understand the 

influence of compensation on the level of job satisfaction. Thus it is inevitable to identify and recognize the factors affecting 

job satisfaction. Researchers have defined compensation in various contexts. Several studies have been accomplished to 

establish the relationship between impact of pay and promotion on employees in education industry.  

The study holds high relevance in the education industry as it is has huge potential to develop in the coming years. It intends 

to identify various prominent factors that determine the compensation package and how does it impact the performance and 

satisfaction of employees in the education industry. This chapter concentrates on the different standpoints of authors and 

researchers on compensation, job satisfaction, pay and promotion and other related aspects. Compensation is the 
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indispensible element for the performance of employees as well as organization. It can be defined as the output an employee 

receives in exchange of the work rendered by him, the compensation can be in terms of monetary and non-monetary aspects. 

It includes salary or wages, rewards, incentives, bonus, etc. [3]. Compensation does not necessarily imply the monetary 

aspect but also comprise of fringe benefits, flexible benefits, medical reimbursements and other perks [4]. Employer is 

accountable to pay the compensation to an employee within an organization. Considering the significance of compensation, 

it becomes crucial to pay critical emphasis on the compensation measurement within an organization. The study of impact of 

compensation on job performance and satisfaction level enables to understand the expectation of employees [5] 

 

B. Study on employee satisfaction 

The world at large is immensely competitive and dynamic in nature. Organizations meticulously strive to attain a competitive 

edge in the global market. One of the important aspects in sustaining in the market is high potential and productivity from 

employees in the organization. According to the author higher the satisfaction level of employees, better the productivity. There 

is a strong relationship between the two factors which motivates the employee to perform exceptionally. Employee satisfaction 

can be defined as the degree of contentment associated with the job and encompasses both the positive and negative approaches. 

Moreover, higher level of satisfaction results in higher productivity, commitment and engagement of employees, less 

absenteeism so on and so forth. An employee’s satisfaction level is triggered by multiple variables corresponding to pay and 

promotion, benefits, transparency of the compensation system, work culture, roles and responsibilities etc. The relevance of 

employee satisfaction is immense in human resource planning, setting policies regarding compensation and benefits, employee 

retention strategies and such other segments [1] 

C. Compensation: A strategic tool for employee performance 

The authors have tried to bring to the surface the impact of compensation as a strategic tool to intensify an employee’s 

performance within an organization. To extract the best out of an employee it is crucial to reward him appropriately for the 

services. It has been identified that compensation package functions as a strategic and retention tool. An effective reward 

system enriches an employee’s performance and boosts his loyalty towards the organization. There is an interplay among 

compensation policies, employee performance and employee satisfaction. Thus, all the three components should be well aligned 

with the organization’s objectives [6].  

The organizations must ensure that the compensation package should necessarily deliver value and satisfaction to the 

employee. Furthermore, incentives, bonuses, allowances, promotion, recognition in addition to one’s salary would serve as 

driving force to perform better and improve efficiency. These variables would also enhance an employee’s commitment towards 

the job and organization as a whole [6]. 

D. Study on Employee retention 

Bearing in mind the global corporate trends, the biggest issue faced by the organizations today is high employee turnover rate. 

Since employees with high potential, knowledge, skill and attitude (KSAs) have myriad of opportunities floating in the market, 

they tend to grab these opportunities in the nick of time. The author in his study has highlighted the relevance of employee 

retention in education sector in India. The strategies adopted by the employer are systematic efforts to encourage an employee 

to stay with the organization for a longer duration. Attracting and retaining key talent in the long run is paramount to ensure the 

organizational success [7]. The retention measures may include a judicious blend of lucrative compensation package, promotion, 

career plan and development prospects, employee engagement, performance management system, addressing to employee 

issues [7]. 

III. RESEARCH METHODOLOGY 

Employee satisfaction is driven by wide range of factors and the importance of each factor varies from employee to 

employee. It has a huge impact on the operations of the stakeholders of the company. Every organization implements specific 

strategies to improve the employee satisfaction. One of the main objectives of employee satisfaction is employee engagement 

and retention [1]. 

In the initial chapters, we have identified the different variables that affect the job satisfaction level of an employee. 

Considering today’s dire economy worldwide, compensation and benefit policies, promotion and reward system of an 

organization contributes enormously towards employee satisfaction or dissatisfaction [1]. 

A. Hypotheses 

The study intends to understand the degree of impact of compensation and promotion system on an employee’s performance 

and satisfaction within an organization in an education sector. It also aims at highlighting the other factors that influence an 

employee’s satisfaction and how these factors can be worked upon for better employee performance.  
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The research is predominantly designed to understand the employee job satisfaction in the education sector of India and 

focuses on establishing clear relationship between compensation and job satisfaction. It will also enable institutions in the 

education sector to understand how these variables can be regulated to extract the best potential and reach the horizon of 

success.  

Following are the proposed hypotheses: 

H1 = There is a relationship between pay and promotion on an employee’s satisfaction level. 

H2 = There is an impact of monetary or non- monetary rewards on an employee’s performance. 

B. Variables 

As the research primarily focuses on education sector, there are umpteen research variables that constitute an imperative part 

of the study. These variables can be broadly classifies into two- independent variables and dependent variables. 

In the research study, the independent variables are those variables which apparently affect the dependent variable. These 

variables are measured, manipulated or selected in accordance to the degree of its impact on the dependent variable [7].  In the 

study the independent variables are-  

o Compensation and Benefits (C&B) 

o Promotion 

o Reward System 

o Top Management Support 

o Working Culture 

o Leaves Structure 

 

Dependent variables in a research study are influenced either directly or indirectly by one or more independent variables. By 

and large, a dependent variable is the outcome of the influence of the independent variables [7]. Here, the dependent variables 

are-  

o Job satisfaction 

o Employee Performance 

IV. ANALYSIS 

In this chapter we intend to analyze the degree of impact various factors hold on the job satisfaction level of an employee in 

the education industry. However, the degree of influence may vary significantly from employee to employee. In some cases, the 

job satisfaction level of an employee may be interplay between two or more variables.  

The variables included in the study are amongst the most prominent influencing factors and have varied relevance from 

industry and individual perspective. The degree of impact may be fluctuated with the changes in the dynamics of Indian 

economy, changes in the lifestyle and preferences of the employees, variations in the career goals, and changes in the growth 

prospects of the education industry so on and so forth. Here, we will be studying the influence of different variables on a scale 

from 1 to 10; where 1 having the lowest impact and 10 having the highest impact on job satisfaction.  

To understand the relationship between the job satisfaction level of employees in education sector and the variables discussed 

in the Table I it is significant to determine the relevance of the growth prospects in the education industry. 

TABLE I 

DEGREE OF IMPACT OF VARIABLES ON JOB SATISFACTION LEVEL OF AN EMPLOYEE 

S.No. VARIABLES DEGREE OF IMPACT 

1 Career Development 7.0 

2 Compensation Package  9.0 

3 Job Location 6.5 

4 Job Role & Responsibilities 7.0 

5 Job Security  7.5 

6 Promotion Prospects 8.5 

7 Prospects of working outside India 5.0 

8 Relationship with Manager & Colleagues 5.5 

9 Rewards & Recognition 8.0 

10 Top Management Support 6.0 

11 Work Life Balance 6.0 
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12 Working Culture 5.0 

 

 

 

Fig. 1  Impact of variables on Job Satisfaction of employees in Education sector 

Based on the data collected through survey, Figure: 1 shows that out of all the factors, compensation package has the highest 

influence on the employees of education sector in India. Compensation package here involves base pay, dearness allowance, 

perks and benefits which collectively have a direct impact on the job satisfaction. Also, we may partially infer that 

compensation has a direct and proportionate relation i.e. higher the compensation and benefits, higher the job satisfaction and 

vice versa.  

Compensation is followed by promotion prospects, it depicts that employees are motivated and interested to work in an 

institution if there are high promotion rate. Additionally, rewards and recognition have relatively high control on the job 

satisfaction level of employees.  

However, prospects of working outside India and work culture score lowest among the given factors. Since in general it is 

observed that education sector has limited scope for abroad exposure for its professionals, it has the least impact on job 

satisfaction of employees. Furthermore, working culture also has limited control over job satisfaction level. 

 

TABLE III 

VARIABLES ENTERED/REMOVEDA 

 

Model Variables Entered Variables Removed Method 

1 

Leaves Structure, Working 

Culture, Compensation and 

Benefits, Top Management 

Support, Promotion, Reward 

System
b
 

. Enter 

a. Dependent Variable: Employee Performance 
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b. All requested variables entered. 

Relation between monetary and non-monetary benefits on employee performance is analysed by using linear regression as 

given in Table II. Leaves Structure, Working Culture, Compensation and Benefits, Top Management Support, Promotion, 

Reward System
b  

are independent variable and employee performance is dependant variable 

 

TABLE IIIII 
MODEL SUMMARYB 

 

Model R R Square Adjusted R Square Std. Error of the 

Estimate 

Durbin-Watson 

1 .848
a
 .719 .712 .38442 .439 

a. Predictors: (Constant), Leaves Structure, Working Culture, Compensation and Benefits, Top Management 

Support, Promotion, Reward System 

b. Dependent Variable: Employee Performance 

From the above table, it can be inferred that the r value 84.8%, R-square value is 71.9% and adjusted R-square value is 71.2%. 

Hence it can be understood that the independent variable are contributing at 71.9% towards employee performance. 

TABLE IVV 

ANOVAA 

Model Sum of Squares df Mean Square F Sig. 

1 

Regression 84.771 6 14.129 95.607 .000
b
 

Residual 33.102 224 .148 
  

Total 117.873 230 
   

a. Dependent Variable: Employee Performance 

b. Predictors: (Constant), Leaves Structure, Working Culture, Compensation and Benefits, Top Management 

Support, Promotion, Reward System 

 

As it can be observed from Table 4, it is found that the relationship between monetary and non-monetary factors towards 

employee performance is significant. Hence the model can be accepted. 
TABLE V 

COEFFICIENT 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients t Sig. 
Collinearity Statistics 

B Std. Error Beta Tolerance VIF 

(Constant) .476 .199  2.387 .018   

Top Management 

Support 
.013 .046 .012 .272 .786 .622 1.608 

Promotion -.008 .050 -.007 -.153 .878 .525 1.904 

Reward System .140 .043 .169 3.297 .001 .475 2.104 

Leaves Structure  .140 .044 .142 3.176 .002 .626 1.597 

Working Culture .022 .045 .022 .490 .625 .599 1.668 

Compensation and 

Benefits 
.534 .042 .639 12.820 .000 .505 1.980 

 

a. Dependent Variable: Employee Performance 

 

From Table 5, it is observed that, compensation and benefits reward system, and leave structure are found to be significant in 

employee performance. 

It is also observed that top management support, promotion and working culture are not found to be significant in employee 

performance. 
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V. DISCUSSION AND CONCLUSION 

As stated earlier, education industry in India is at its all-time high and has even wider scope in the near future as the 

demand for higher studies has accelerated around the globe. The Government of India has come up with various initiatives to 

improve the education system in India. These fast track trends in the industry have enforced growth opportunities for employees 

within the above mentioned sector. Teachers, professors, lecturers, researchers, trainers etc. have high demand in the industry. 

The high demand requires understanding of the various factors that may affect their performance. Remuneration and Reward 

framework assumes fundamental part in a business association. Since, among teaching professionals, it is difficult to envision a 

business procedure without compensation. Each factor adds to the procedure of creating strong motivational factors in 

employment. A perfect remuneration framework will have positive effect on the proficiency and results created by the 

employees. It will urge them to perform better and accomplish the models settled. It will improve the procedure of employment 

assessment. It will likewise help in setting up a perfect employment assessment and the set norms would be more sensible and 

achievable. 

With the growth of education industry, the significance of distance learning and e-learning is gaining pace for the 

professional. The salaries of professionals in the education sector are determined from their academic background, experience, 

knowledge in the related subjects etc. the salaries of the professionals may differ on the basis of location as well. For instance, 

the salaries of HR Professors in Mumbai may differ from that of in Bhopal. Here, the factor of metropolitan cities comes into 

play (Education Sector Salary in India). The salaries of professionals in school, colleges, universities, researchers may differ 

drastically. 

Aside from conventional arrangements, a capricious yet worker cordial situational leave classification can be acquainted by 

pioneers who will oblige every such kind of unexpected cases. Indeed, Institutions utilize the correct technique that will urge 

employees to perform through boosting them instead of utilizing a negative support strategy for punishment or intimidation. 

Such leave structure is the new route forward later on of work in the Indian workplace. This study is carried out primarily to 

determine and analyse the degree of influence the variables have on one’s satisfaction level. The significance of the study is to 

identify the influence of pay and promotion, benefits or compensation as a whole on the employee’s satisfaction. 

Considering the growth of the education sector in India, there are constant reforms being implemented in the industry. These 

reforms (like technology, policies, and trends) have a massive control over the factors in Table 1. The education industry in 

India by and large today is driven by compensation, benefits and promotional prospects of an educational professional. 
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