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Talent -as -a –Service (TaaS) :A New Age Concept to Manage Talents 

 

Abstract 

The companies exist in a volatile environment and for the business to operate with minimum 

cost is a great challenge. Finding the right talent and retaining them is a costly affair for the 

companies especially in the information technology and digital domains. The developments 

happening in these areas are so fast that talent upgradation is a vital factor. In order to hire 

and retain these talents will be costly. At this juncture, talent as a service may be of use for 

the companies. It is still in an immature state but some companies are trying to tap this 

potential. Instead of hiring talents for a full time job, companies are opting to hire talents 

from crowdsourcing platforms whenever requirements arise. They work for the company as 

long their service is required. This will be of great help in areas like data scientists, digital 

skills etc. This model may be useful only for the acquisition of a talent that is costly or it is 

required for a high-value projects. ‘Talent as a Service’ helps to provide high quality, on-

demand delivery of experts help to reduce cost and increase productivity.  
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Introduction to Talent 

Managing talent in the organization is the way in which the competency and the ability of the 

employee is utilized and retained. The talents may be hidden or not explored, so managing 

talent explains about the exploration of the unusual capabilities and developing them to 

achieve the goal of the organization. The opportunities provided to the people who can 

develop and be an asset to the organization can be considered to be ‘talent’ (Likierman, 

2007).Selecting the right candidate is a big task, retaining them is still a greater challenge, 

making them accustom with the culture of the organization and encouraging the employee to 

bring the best from them is the crucial task. Companies can move from a particular level to 

higher level only by nurturing the talent. The companies that do not focus to develop this 

resource may pay a huge cost at the end. Such companies consider it as an extra cost and 

neglect it in the beginning.  This process of managing talents is a complex and difficult one. 
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It explains about the fitting the right candidate to the appropriate job. Those companies that 

consider this concept seriously and implementing it are reaping the fruits effectively. In other 

words, the worth of the organization is its talents working in it.  

Organizations were outsourcing the hiring process as it is considered as time consuming and 

costly affair. Talent search is considered as an unnecessary action with in the organization 

and human resource personnel has to be freed from such work.Talent management is the 

systematic attraction, identification, development, engagement/ retention and deployment of 

those individuals who are of particular value to an organization, either in view of their ‘high 

potential’ for the future or because they are fulfilling business/operation-critical roles. 

(Cappell, 2008) 

Objective of the Study 

To understand the changes in utilization of talents for the best business results using ‘TaaS’ 

A new Perspective 

The organizations realized the importance of management systems like HRMS and ERP 

systems that pay a major role in the management of compensation, payroll, time management 

etc in the organization. Talent management is also given importance related to this to achieve 

high results utilizing human capital. Talent management system is an attribute of HRMS 

software in many companies. This software helps to track the recruitment requirements like 

maintaining and updating CV of candidates, shortlist it by providing reasons to it, final 

interview list and the selected candidates list. This software is found to be of great support to 

select the right talent to the organization. This softwareis functioning as a service provider to 

the organization. It functions with the use of an app that is connected to an internet with a 

web browser. The service provider ensures the security and maintenance of the data. 

During economic recession, there is a tendency to cut the cost spent on talents. This is the 

time hiring, performance evaluation and compensating the appropriate candidate for the right 

job is viewed minutely to estimate its relevance in the organization. Understanding the 

requirements of talents in critical jobs are often unnoticed and not given significance by the 

top level management.  In the business world of uncertainty utilising and developing the 

talents can bring about a change in the organization. They can create a new world within the 

organization and compete the competitors with ease. Companies adopt talent management 

strategy to fill the vacuum created in the organization related to talented employees. Talents 
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are outsourced in such situations in some companies. Consulting companies who manage 

talents take care to provide the talents required to the company that are looking for.  

Towards the TaaS way 

Outsourcing provides solutions to some of the immediate problems within the organizations 

but the solutions were not future oriented. Through these mechanism talents were not noticed 

and were not able to retain in organization resulting in less capability to face the competitive 

environment.Cloud based service deliver management and acquisition of talents in 

accordance with the preferred business results. The concept of outsourcing is reassessed with 

the concept of Business process as a service. The aligning of cloud –based service and 

business process bought a greater mileage for the companies. Not only the cost reductions 

happened but employees are engaged and improved the performance of the workforce. 

Partnering of a trusted service provider and business process guaranteed increased efficiency 

and overwhelming results. Business process as a service(BPaaS) has helped the companies to 

improve profit, engage employees, augment utilization of employees with less cost 

involvement are its highlights.But poor service quality and stagnant technology has paved 

way to next level of utilization of talents. 

Fig.No.1 The progress of ‘talent’ to ‘talent as a service’ 

 

Talent                                       Talent Outsourcing       TaaS 

Talent Management                                 BPaaS 

 

The new model that is developed related to talent management is Talent as a Service (TaaS). 

The goal of it is to bring together experts with skills related to a project on requirement basis. 

The advantage is that talented employees do not have to work full time and can carry on with 

the job flexibly. For the company, the advantage is the assurance of association of talented 

ones and increased productivity. For the project of the company, they approach a client who 

has many registered experts. Among the registered experts the right candidates are selected 

using an algorithm suitable to the project. After the selection process the fee and the 

guidelines and the deadlines are decided. The performance of the experts is evaluated and 

rated and are recommended for future purposes. This helps the company to cut the cost and 
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reduce man power. For the talented employees it is easy way of making money with 

flexibility. They can manage work life balance effectively and charge the companies based on 

their previous performance and rating.  

Methodology 

For the study an interview was conducted with seven HR personnel working in different 

companies.  The questions used for the study was unstructured with open ended questions. 

After the discussion some of the key areas that are of importance related to TaaS have been 

identified. Some of the points that has been stressed by the HR personnel from different 

companies are large talent pool can be created suiting to the need of various organizations, 

expertise from different areas can be pooled to a single platform, flexibility for the talents and 

for the organization and the concept of full time can be foregone. There are companies that 

use technology to identify the right candidate from the pool that is appropriate for the project 

in hand. They emphasized on the integrating the ‘talent as a service to the strategic goal of the 

company for the effective functioning of the organization.  

Table No.1 Points emphasised by the HR executives during the interaction 

Sl.No. Facts revealed by the HR Executives about ‘taas’ 

1. Large pool of talents in one platform 

2. Flexibility for the talents 

3. Attractive remuneration for the identified 

expertise 

4. Less cost to the company to select the right 

candidates 

5. Effortless way to identify the apt candidate for 

the project 

6. Agility in the recruitment process 

7. High employee engagement  

 

The talent plays an important role for the organization growth. The optimal utilization of the 

talents with minimum cost is the underlining aspect for the organization. Balancing work and 

family life with attractive payment package is the focus of the employees. Both sides can be 

satisfactorily managed through this concept of ‘TaaS’.The usage of predictive analytics in 

HR, which can be part of ‘TaaS’, is meaningful to the business in terms of employee 

performance and turnover rate. 
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TaaS as a  Disruption 

Quality is the main focus and the working of the experts in team to achieve the goal of the 

organization is given priority. The resistance to change has to be dealt with seriously and 

proper awareness related to this change has to be informed well in advance. Required training 

has to be provided based on the situation.  A well supportive leadership can lead this 

interference without any dilemma. The rewards and other motivations should continue to 

ensure the team delivery and for goal achievement. For the success of the service provided 

the anticipated outcome has to be discussed and defined. The desired talents that the 

organization is looking for has to be realized along with the technology support. The 

evaluation after the expected is achieved is the crucial for the service to continue. The 

implementation of  

Conclusion 

Talent management has become a focus of the companies. Building strategies to maintain, 

manage and master them is the challenge. The ability to attract talented individuals is 

considered as the distinguishing element. To find the right fit to the right job is not that easy. 

The fit explains about the fit with the culture, strategy, the job as well as the organization as a 

whole. There may be many tactics and technology to attract the talents but the crucial thing is 

to retain them in the organization. Companies are in search for the apt candidate. For that 

there is always a competition among the companies. Talent as a Service is a way by which 

talents can be pooled and can be utilized based on the requirement of the companies. This 

helps the companies to engage and empower the employees to the environment that they 

work exhibiting the maximum potential that is useful for their benefit and for the 

organization. 
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