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INTRODUCTION 

Employee Absenteeism is referred to herein as failure of employees to report for 

work when they are scheduled to work. Employees who are away from work on recognized 

holidays, vacations, approved leaves of absence, or leaves of absence allowed for under the 

collective agreement provisions would not be included. Employee Absenteeism is a habitual 

pattern of absence from a duty or obligation. Traditionally, Employee absenteeism has been 

viewed as an indicator of poor individual performance, as well as a breach of an implicit 

contract between employee and more recent scholarship seeks to understand Employee 

absenteeism as an indicator of employer; it was seen as a management problem, and framed 

in economic or quasi-economic terms. Psychological, Medical, or social adjustment to work. 

DEFINITIONS OF EMPLOYEE ABSENTEEISM: 

Armstrong M (2003) “A high degree of task repetitiveness is associated with absenteeism 

although job dissatisfaction itself is a contributory rather than primary cause of 

absence”.Senel & Senel, (2012).Employee absenteeism, being a serious financial burden for 

businesses which wish to continue their struggle in tough competitive conditions of today, 

has become a very important issue to be resolved. 

Causes of the Absenteeism 

According to the Labour Investigation Committee (1946), there were many reasons that 

caused the absenteeism of the industrial workers. The Commission pointed out many factors 

which caused the absenteeism in Indian industries.  

These factors are: 

1. Sickness and Low Vitality:The committee pointed out that sickness is most important 

responsible for absenteeism in almost of the in Industrial sector. Epidemics like cholera, 

small-pox and malaria always break out in severe from in most industrial areas. The low 

vitality of the Indian workers makes them easy prey to such epidemics and badhousing 

and unsanitary conditions of living aggravate the trouble. However,the Commission 

hasbeen noticed that the rate of absenteeism among the female workers is higher than 

their male counterparts. 
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2. Means of Transport:The Commission also stated that the transport facilities also play 

very important to contribute the absenteeism of the worker in the industries. It has been 

pointed out that, the rate of absenteeism is higher in those factories where transport 

facilities are not easily available as compared to those where such facilities are easily 

available or provided by the factory itself. 

3. Hours of work:The long hours of work also affect the workers’ efficiency and 

consequently their sickness rate and absenteeism rate are increased.  

4. Nightshift:It has also been pointed out that there is a greater percentage of absenteeism 

during the nightshifts than in the dayshifts, owing to the greater discomforts of work 

during the night-time. 

5. Rural exodus:The committee also pointed out that probably the most predominant cause 

of absenteeism is the frequent urge of rural exodus. It has been noticed that the workers 

go back to their villages at the time of harvesting and sowing the crops. It increases the 

rate of absenteeism in factories.  

6. Accident:Industrial accident depends upon the nature ofwork to be performed by the 

worker and his ability for doing that work. In case of hazardous nature of job, the 

accidents occur more frequently which lead to higher rate of absenteeism. 

7. Social and religious Function:it has been noticed that workers become absent form their 

duty on occasions of social and religious functions. Since the workers like to join their 

families on such occasions, they go back to their villages for like to join short periods. 

8. Drinking and amusement: The Labour Investigation committee pointed out that 

drinking and amusements are also responsible for absenteeism. Since drinking and 

amusements in the late hours of night make it difficult for the workers to reach in time on 

their duties. They like to become absent rather than late since they know that badly 

workers will be substituted for them, if they are late. 

9. After Pay-Day: The Labour Investigation committee also noted the level of absenteeism 

is comparatively high immediately after the pay-day because they get their wages, they 

feel like having a good time or return to their villages to make purchases for the family 

and to meet them, so the absenteeism is high after they got paid.  

10. Nature of work:The absenteeism rate is also affected by the nature of work. According 

to Prof. William pointed out that absenteeism prevails because workers are not 

accustomed to the factory life and factory discipline. In other words, absenteeism prevails 

because the nature of work in factories is different from that for which the worker is 
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accustomed. So when they come to work in the factory, they feel strange, this new 

situation make them uncomfortable, so lead to high rate of absenteeism of the industrial 

workers.  

PERSONAL FACTORS 

1. Personal Attitude:There are different attitude of employees. The Employees with strong 

workplace ethics will respect their work and appreciate the contribution they make to their 

companies. Such employees will not engage themselves in taking unscheduled off. On the 

other hand, employees with very low or no work ethics are indiscipline and have lot of 

integrity and behavioral issues. Since, they feel no obligation towards the company, 

absenteeism comes easily to them. 

ii. Age:The younger employees are often restless. They want to spend time with their friends 

and have fun, rather than being tied down with work responsibility. This lack of ownership 

often leads them to take unauthorized time off. With age, people gain experience and 

maturity, which makes them focused and responsible. Their approach is rather professional 

and they prefer to stick to their chairs to get the work done. If ever they are found absent, 

then it could be due to sickness. 

iii .Seniority:Employees, who have been with the company for a long time are well-adjusted 

with the working culture and the job, therefore, they find no reason to be absent without 

permission. On the other hand, new hires are more prone to taking ad hoc breaks to unwind 

themselves. 

iv. Gender:Women generally do a balancing act by shuffling their time between home and 

work. Family, being their foremost priority, they don't think twice before taking a step 

towards absenteeism. 

WORKPLACE FACTORS 

1. Stress:The pressure at work sometimes takes a toll on the employees. This results in 

increased levels of stress. The employees then resort to excuses that can help them stay away 

from work. 

2. Work Routine:Doing the same job over a period of time can get monotonous. The 

employees find the job functions boring. They rather choose time off to do something 

interesting than come to work.  

3. Job Satisfaction:If employees do not find their job challenging, dissatisfaction creeps in. 

That leads to more absenteeism in the workplace. 
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REVIEW OF LITERATURE 

Senel & Senel (2012) studied that Employee absenteeism, being a serious financial burden 

for businesses which wish to continue their struggle in tough competitive conditions of today, 

has become a very important issue to be resolved.Keller (2008) found that there is a positive 

co-relation between absenteeism and tenure. Those with greater tenure reported greater levels 

of absenteeism. In that study, it is implicated that this may be related to fact that tenured 

employees time off is not recorded or managed very closely, or given informal time off 

whereas newer employees are managed more closely.Johns, (2007)"Absenteeism is failing to 

report for scheduled work. As such, it is the violation of a social obligation to be in a 

particular place at a particular time. Traditionally, absenteeism was viewed as an indicator of 

poor individual performance and a breach of an implicit contract between employee and 

employer. Thus, it was seen as a management problem and framed in economic or quasi-

economic terms. Indeed, economists most frequently view absenteeism in labor supply terms. 

More recently, absenteeism has increasingly been viewed as an indicator of psychological, 

medical, or social adjustment to work."Lambert (2006) Stated that tenured employees may 

feel secure in their job which may lead to a higher level of absenteeism; while she did not 

measure the impact of tenure it was observed that employees with a high level of tenure were 

more comfortable in their work environment.Rosenblatt and Shriom (2004),have studied to 

predict absenteeism by personal background factors. Prior absenteeism, age, education and 

supervisory position were found to be significant predictors of absenteeism frequency, 

accounting for about 50 percent of the variance in absence frequency. 

RESEARCH METHODOLOGY 

OBJECTIVES 

 To study the demographic profile of employees. 

 To identify the reasons for absenteeism. 

 To study working condition of Employees 

 To identify steps required to decrease absenteeism 

 To identify factors that motivates the employees, which minimizes absenteeism 

RESEARCH DESIGN 

 The research design is the logical and systematic planning directing the research. It is 

the program that guides the investigator in the process of collecting, analyzing and 

interpreting observation. The research design chosen for this study is of descriptive type, 

which is concerned with describing the characteristics of a particular individual, or a group. 
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Descriptive design describes each and every element about the objectives. Thus it describes 

the employee absenteeism. 

UNIVERSE OF THE STUDY 

The universe of the study in this research is a study on the absenteeism of employees in 

Kairali Steels and Alloys Pvt Ltd.  The company comprises of 400 workers.  Hence the 

universe of the study is 400. 

SAMPLING DESIGN 

The researcher adopted Simple Random Sampling techniques under the Probability Sampling 

Method. Tippet method is used for data collection. The sample size of the study is 60. 

FINDINGS: 

 There is no significant association between age and absenteeism. 

 There is no significant association between gender and absenteeism. 

 There is a significant relationship between age and working conditions 

 There is no significant relationship between gender and working conditions. 

 There is no significant relationship between age and motivating factors. 

 There is no significant relationship between gender and motivating factors. 

 There is no significant relationship between education and motivating factors. 

 There is no significant relationship between marital status and motivating factors. 

SUGGESTIONS 

Absenteeism is a serious problem for management because it involves heavy additional 

expenses. The management should take the following measures to reduce the rate of 

absenteeism, 

 Provide Incentives:  An incentive provides an employee with a boost to their 

motivation and avoid unnecessary absenteeism. Incentives like two hours of bonus 

pay for every month of effect attendance can improve a lot. 

 Employee Assistance Program: If you confront an employee about his or her 

frequent absenteeism and you find out that it is due to personal problems refer them to 

EAP. 

 Sickness Reporting: Tell employees that they must phone in as early as possible to 

advise why they are unable to make it to work and when they expect to return. 

 Return to Work Interview- When an employee returns to work then ensure that they 

have a “return to work interview”. 

 Bradford factor can also be used to identify and cure excessive absenteeism.  
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CONCLUSION 

 

The descriptive study sought to describe the opinions of the employees on the factors that 

contribute to absenteeism in the work place. The study included 60 employees as sample. A 

questionnaire was used to collect data. Data was analyzed by using descriptive statistics. The 

study findings provided answers to the questions related to factors contributing to 

absenteeism at Kairali Steels and Alloys Pvt Ltd.The finding of the study revealed the main 

reason for absenteeism, health problem acts has a major reason for absenteeism followed by 

domestic problems. Even though absenteeism prevail in the company. It never affects the 

output of Kairali Steels and Alloys Pvt Ltd. Because they follow rotation basis were if an 

employ yee is absent, his place of work is replaced by another employee. The employee’s 

satisfaction towards their job is good and they also maintain a good level of relationship with 

their superior /co-workers.It was also found from the findings that the employees suggested 

to provide medical facilities within the company premises, to provide non-monetary benefits 

and better work conditions to reduce absenteeism at Kairali Steels and Alloys Pvt Ltd. 
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